lecumseh

Lakeshore-Tecumseh Inter-Municipal Committee Meeting
Agenda

Date: Thursday, November 5, 2020, 6:00 pm
Location: Electronic Meeting

A. Roll Call
Election of Chair and Vice-Chair
1. Election of Tecumseh Chair and Vice-Chair
2.  Election of Lakeshore Chair and Vice-Chair
Disclosure of Pecuniary Interest
Delegations

Communications

m m O O

Presentations by Administration
1. Transit Opportunities
Margaret Misek-Evans, Chief Administrative Officer, Town of Tecumseh
2. Amy Croft Servicing Update

Krystal Kalbol, Director of Engineering and Infrastructure Services and
Nelson Cavacas, EIS Senior Advisor to the CAO, Town of Lakeshore

3. Monroe Island Update

Kristen Newman, Director of Legislative and Legal Services - Lakeshore

4. Manning/County Road 22 Update

Krystal Kalbol, Director of Engineering and Infrastructure Services, Town
of Lakeshore

G. Unfinished Business
H. New Business

I.  Next Meeting

Pages



J.  Adjournment



Té“&"fjmseh

ONTARIO - CANADA

Tecumseh Transit Service (TTS)
Presentation to the
Tecumseh-Lakeshore
Inter-Municipal Committee

November 5, 2020
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TTS Overview

* 11th year of operation since being introduced in December of 2009

* Operates on a circuitous route with a one-hour headway covering 30 kilometres and
43 stops including one at Tecumseh Mall linking the TTS to the Transit Windsor system

* Conventional service only - for specialized service, the Town relies on Community
Support Centre Transportation

* Managed by the Town but operation/maintenance of two Town-owned buses
contracted out to First Student Canada

* Accessible to approximately 65 percent of the population of Tecumseh and to 90
percent of the urban area population north of Cty Rd 22 (based on 400-metre walking
distance to a bus stop)

* Service area will increase with the introduction of a 2.4 km multi-purpose pathway
along west side of Lesperance Rd from Cty Rd 42 to Cty Rd 22 with the assistance of
ICIP funding

* TTS has served over 250,000 riders and has undergone some significant changes in an
effort to improve the service over the years

TTS Presentation — November 5, 2020 2




TTS Route
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TTS Schedule and Stops

Tecumseh Transit Service Schedule
Monday to Saturday — 6:00 a.m. to 6:00 p.m.

STOP AM PM
Weeghi o et | w0z | 702 | o0z | a0z [vo0z| v02 1202 10z | 202 | oz | 402 | s Transit Provides Service To:

Food Basics Grocery Store 604 | 7:04 | 8:04 | 904 | 1004 | 11:04 | 1204 | 104 | 204 | 304 | 4:.04 | 504
Tecumseh Rd. at
St Clair Beach Towns Centre Plaza | 807 | 707 | 807 | 807 | 1007 | 11:07 | 1207 | 1:07 | 207 | 307 | 407 | 507

Zehrs Grocery Store 508 | 7:08 | 808 | 908 | 1008 | 11:08 | 1208 | 1.08 | 208 | 308 | 408 | 508
Bx Seamrynie. ok G 8.1 609 | 708 | 8:09 | 909 | 1008 [ 1109 | 1209 | 109 | 208 | 308 | 408 | 508

gi“;j::r:‘:::':s::nﬁmnﬂlvd 6:10 | 7:10 | 8:10 | 910 | 1010 | 11:10 | 1210 | 1:10 | 210 | 310 | 4:10 | 6:10 hd Tecumseh Mall (Wlndsor)

Arfington Blvd. at Tecumseh Rd. 6:10 | 7:10 | 8:10 | 910 | 10:10 | 11:10 | 1210 | 1:10 | 210 | 310 | 4:10 | 510

Tecumseh Rd. at Peace Park 611 | 71 | 81 | 91 [ 1041 [ 1041 [ 1241 | 141 | 291 | 311 | 411 | 511

Brighton Rd. at Old Tecumseh Rd. 6113 | 7:13 | 813 | 913 (10113 [ 1113 [ 1213 | 113 | 213 | 313 | 413 | 5113 F d B H G St

Riverside Dr. at Pentilly Rd. 614 | 714 | 814 | 914 | 10:14 | 1114 | 12174 | 1:14 | 214 | 314 | 4114 | 514 hd 00 aSICS rocery Ore
Riverside Dr. at Arlington Bivd. 615 | 715 | @15 | 9:15 | 10:45 | 1115 [ 1215 | 1:15 | 215 | 315 | 4:15 | 615

Riverside Dr. at

b ey LI 6145 | 7:45 | 8:15 | 9:15 | 1045 | 11:15 [ 1215 | 1:45 | 215 | 315 | 415 | 545
Manning Rd. st Littie River Blvd. 616 | 7:16 | 816 | 9116 [ 10116 11:16 [ 12116 | 1:16 | 216 | 3116 | 418 | 5118 ° Zeh rS G rocery Sto re
Manning Rd. at St Gregory's Rd. 617 | 747 | 817 | 947 | 1047 | 1947 [ 1247 | 117 | 247 | 317 | 4147 | 647

Manning Rd. at Tecumseh Rd. 647 | 7A7 | 847 | 947 [ 1047 [ 1947 [ 1247 | 147 | 217 | 317 | 417 | 517

JRCUEwaI L, e 618 | 7:18 | 8:18 | 918 | 10418 [ 11:48 | 1218 | 148 | 218 | 318 | 418 | 518

.;::ﬂ"t::s;r;:‘tc;z:eww'iﬂﬂ. 619 | 719 | 819 | 9:19 | 10:19 | 1%:19 [ 1219 | 1:19 | 219 | 319 | 4:19 | 619 hd Tecumseh Medlcal CIInIC

St Gregory's Rd. at Reviand Dr. 6:20 | 720 | 8:20 | 920 | 1020 | 11:20 | 1220 | 1:20 | 220 | 320 | 420 | 520
St Thomas St. at Revland Dr 621 [ 721 | 821 | 921 | 1021 | 11:21 | 1221 | 121 | 221 | 321 | 421 | 521

e A it 822 | 722 | 822 | 022 [1022| 1122|1222 122 | 222 | 322 | 422 | 522 ° Tecumseh Town Ha”

Lacasse Bivd. at Little River Blvd. 623 | 723 | 8:23 | 923 (1023 | 1923|1223 | 1:23 | 223 | 323 | 423 | 523
Dillon Or. at St Pierre St 624 | 724 | 8:24 | 924 1024 | 11:24 | 1224 | 1:24 | 224 | 324 | 424 | 524
Lesperance Rd. at Little River Blvd. | 625 | 7:25 | 8:25 | 925 | 1025 | 11:25 | 1225 | 1:25 | 225 | 325 | 425 | 525

Lesperance Rd. at Papineau Crt 626 | 7:26 | 826 | 926 | 1026 | 11:26 [ 1226 | 126 | 226 | 326 | 426 | 528 ° Tecumseh/Manning Commercial

Lesperance Rd. at ” y "
Tecumseh Town Hall 627 | 727 | 827 | 927 | 1027 | 11:27 | 1227 | 127 | 227 | 327 | 427 | 527

Tecumseh Road at

6:28 ( 728 | 8268 | 928 | 1028 | 11:28 | 1228 | 128 | 228 | 328 | 428 | 5:28

Municipal Parking Lot
i 620 | 720 | 820 | 920 [1020 | 11:20 | 1220 | 1:20 | 220 | 329 | 429 | 529 AreaS

Broulette Court - Westbound 5:30 | 730 | 830 | 930 | 1030 [11:30 | 1230 | 1:20 | 230 | 330 | 430 | 530

Southfield Park - 5:30 | 730 | 8:30 | 930 | 1030 | 11:30 | 1230 | 1.30 | 230 | 330 | 430 | 5:30 .

‘Southfield Dr. at Tecumseh Rd. . § 2 _ i . " ) ‘

s 631 | 731 @31 | 931 [1031 | 1031 1231 | 131 | 231 | 331 | 431 | 531 ° Tecul | |Seh L|brary
Tecumseh Mall (Windsor) 5:40 | 7:40 | 8:40 | 9:40 [ 10:40 | 11:40 | 12:40 | 1:40 | 2:40 | 3:40 | 440 | 5:40

Slop Sl D Teckiimmsty o 52 | 752 | 852 | 952 1052|1152 1252 | 152 | 282 | 352 | 452 | 552

Southfield Park - 6:52 | 7:52 | 852 | 952 | 1052 | 1152|1252 | 152 | 252 | 352 | 452 | 552 o Various SChOOIS and Parks

Broullette Court - 553 | 753 | 853 | 953 | 105 | 1153 | 1253 | 153 | 250 | 353 | 453 | 559
STURA, S e AT, 653 | 753 | @53 | 953 1053 | 11:53 | 1253 | 1:53 | 253 | 353 | 453 | 553

Eastbound
Tecumseh Rd. at Poisson St. 654 | 754 954 | 1054 | 11:54 | 1254 | 154 | 254 | 354 | 454 | 5:54
Tecumseh Rd. at L Rd 655 | 755 955 | 1055 | 11:55 | 1255 | 155 | 255 | 355 | 455 | 555

Lesperance Rd_ at

Ecole dlsmentaira Saint-Antoine 6:56 | 756 956 | 10:56 | 1156 | 1256 | 1:56 | 256 | 356 | 4:56 | 5:56
Renaud St at Lesperance Rd. 657 | 757 957 | 1057 | 1067 [ 1257 | 1:57 | 257 | 357 | 457 | 557
Renaud St_at Bedell St. 6:58 | 7:58 258 | 3:58 | 458 | 558
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TTS Ridership in 2019 by Stop

Total Ridership by Bus Stop
2019
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TTS Ridership in 2019 by Stop
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TTS Bus Fleet

« The TTS operates with two Cutaway Style Low Floor Accessible transit buses that were
introduced in 2018 and 2019 (buses alternate weekly)

» Each bus has the capacity for 24 riders (17 seats plus standing capacity) with the ability
to convert four seats to two wheelchair spaces

 First bus was purchased with assistance of funding from the Public Transit Infrastructure
Fund (PTIF) which committed approximately 50% of the $190,000 cost

» These buses assist with improved accessibility, customer safety and service reliability
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TTS Annual Ridership

Total Yearly Ridership
2010to 2018
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TTS Fare Structure

(CNIB ID required)

Person Accompanying a
Disabled Rider

Adult $2.25
Senior

(55 and over) $1.75
Student

(Student ID required) $1.25
Child (Under 5)

Veterans

Blind Persons Free

Senior $35 $175 $350
Student
(Student ID Required) $30 $150 $300
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TTS Revenues vs Expenses 2017-2019
I N

Revenues

Provincial Gas Tax Grant 88,784 92,679 161,657
Bus Fares 25,638 24,865 25,360
PTIF 94,584

Total Revenues 209,006 117,544 187,017
Expenses

Administration 51,365 52,665 53,292
Contract with FSC 207,139 218,539 224,440
Vehicle Parts and Service 193 9,002 940
Insurance 12,066 12,120 8,908
Computer Software 0 0 926
Advertising 0 2,152 137
Bus Purchase 189,208 0 185,544
Total Expenses 459,971 294,478 474,187
Cost to Ratepayers 250,965 176,934 287,170
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TTS Funding Sources
2017-2019

% Operating and Capital Costs by
Funding Source
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TTS Moving Forward

* First Student Canada has operated the TTS since its inception in
December 2009

* current five-year contract with First Student Canada ends on
December 31, 2020

» Options:
e Status quo
» Contract existing service to Transit Windsor
 Transit On-Demand
» Service partnership with Lakeshore
» Some combination of above options
» Purpose today:

» To ask Lakeshore to consider possibility of Transit Service
partnership in part(s) of community next to Tecumseh
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TTS Transit

Questions/Discussion

https://www.tecumseh.ca/en/living-here/transit.aspx?_mid_=480
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